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| Training Evaluation will be Fun, Easy, and Impactful. |
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Table 3. Examples of Hard Data

Output
Citizens vaccinated
Graduation rate
Placement rate
Units produced
Income increased
Production
Money collected
Licenses issued
New accounts generated
Forms processed
Loans approved
Inventory turnover
Criminals prosecuted
Inspections made
Patients X-rayed
Projects completed
Jobs secured
Patients discharged
Criminals captured
-Shipments

Costs

Budget variances
Unit costs

Costs by account
Variable costs
Fixed costs
Overhead costs
Operating costs
Accident costs
Program costs
Incarceration costs
Shelter costs

Time

Length of stay
Cycle time
Equipment downtime
QOvertime

On-time shipments
Project time
Processing time
Supervisory time
Time to proficiency
Time to graduate
Repair time

Time to replace
Response time
Late times

Lost time days
Wait time

Quality
Readmissions
Failure rates
Dropout rates
Scrap

Waste

Rejects

Error rates
Rework required
Shortages
Product defects

Deviations from standard

Product failures
Inventory adjustments
Infections

Incidents

*Hard Datal®. K&<

Output 73
Costs & FH
Time R[]
Qualityfa &
[ZHlTonsd,

MEEB &

"ImpactBZ (LAN)LA) [ZHE T HBIEEEICIX.

RevenuelX £ .

New CustomersHTiREEE 2.
Productivity 4 EE T4 .

Qualitymn & .

IncidentstH 25,

WasteBEZEE .
Retentionff .

TimeBfal, FMH 5.

7 i

Treatment costs Compliance discrepancies
Participant costs Agency fines
Cost per day Accidents

Phillips & Phillips (2022) Show the Value of What You Do. Lw
Crime rate Berrett-Koehler Publishers,Inc.
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Table 4. Examples of Soft Data

Leadership
Teamwork
Collaboration
Networking
Communication
Alliances
Decisiveness
Caring
Compassion

Work Climate/Satisfaction
Grievances
Discrimination charges
Employee complaints

Job satisfaction
Organization commitment
Employee engagement
Employee loyalty

Intent to leave

Stress

Initiative/Innovation
Creativity

New ideas
Suggestions
Trademarks
Copyrights and patents
Process improvements
Partnerships

Client Service

Client complaints
Client satisfaction
Client dissatisfaction
Client impressions
Client loyalty

Client retention
Client value

Clients lost

Employee Development/Advancement
Promotions

Capability

Intellectual capital

Programs completed

Transfers

Performance appraisal ratings
Readiness

Development assignments

Image/Reputation

Brand awareness
Reputation

Impressions

Social responsibility
Environmental friendliness
Social consciousness
Diversity/inclusiveness
External awards

O R T i

WERXKBI T DAV,
HEME. EXEMSF. BEREEL
BEENHDHIZEMNRALMTEOTIS,

FREDREMII. EEXBI VT —UAVNE,
BREROFFZRLTHILIC
EMBRZER AL,

Phillips & Phillips (2022) Show the Value of What You Do. Lw
Berrett-Koehler Publishers,Inc.
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